
 

 

 

 

Minutes of the Delphos City School’s Board of Education 

Special Meeting: 
 

July 31, 2019 
 
The Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio Met at 4:30PM on Wednesday in 
the Board of Education office at the Administration building for a Special Work Session Meeting with the roll call revealing the 
following members present: Andy North, Erica Pimpas, Ed Weilacher Erika Illig and Jamey Wisher. 
 
Mr. Westrick thanked the board for participating in his survey which included some other administration and combed through the 
results.  Discussion was on the districts strengths, weaknesses, goals, hurdles and issues that will be faced in the next few months 
and years. 
 
Mr. Rostorfer looked at the forecast numbers after updating 2019.  The expenditure numbers for the coming years were not yet 
updated and Mr. North noted that the ever growing amounts of purchased services will make it even more difficult to balance the 
bottom line to a positive number. 
 
The discussion then turned to the most immediate needs, and obviously the operating funds are much more of an immediate need 
than updating our facilities.  With the OFCC telling us that it will be at least 6 to 7 years before any funds will be available and that 
the amount of funds will be only around the 30% level or below, the board wants to make sure that the immediate need is operating 
funds.  The building discussion will not be forgotten but will certainly not be the priority focus.  
 
Mr. Westrick has been looking at several areas of purchased service, but he and Mr. Rostorfer will continue to study the list to see 
what we can try to save money on. 
 
Another main focus Mr. Westrick and the Board wants to improve on is communications with the public.  Several ideas were 
discussed on this but first priority is to get the new website released and used.   
   
At 6:20pm the meeting was adjourned 
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CLERK       PRESIDENT  


